
 
 

 

BOARD OF DIRECTORS MEETING 
August 23, 2021 – 3pm 

OCEC Monthly Board Meeting 

Location: VIRTUAL ONLY 
 

AGENDA 

 
A. PRELIMINARY 

1. Meeting Called to Order  

2. Determination of Quorum  
3. Approval of Agenda  

 

B. CONSENT AGENDA 

1. Approval of Consent Agenda 
 

C. ITEMS OF BUSINESS 

For Discussion 

1. USDA RESP Loan Application Update – Lynn N. 
2. Form 990 Review – Lynn N. 
3. Cedar Creek & Cub Creek 2 Fire Impacts – Greg M. 
4. Strategic Planning Meeting Update (4pm for CFC guest) – Greg M. 

 

For Action 
 
5.  

 

D. GENERAL MANAGERS REPORT 
E. OPEN FLOOR FOR MEMBERS 
F. OPEN FLOOR FOR BOARD MEMBERS  
G. EXECUTIVE SESSION 

1. OCEI Quarterly Report 
2. Legal, Personnel, Competitive, Other 

 
  

Okanogan County Electric Cooperative, Inc.  
 



 
 

OCEC Meeting is inviting you to a scheduled Zoom meeting. 

 

Topic: OCEC Board Meeting 8/23/21 

Time: Aug 23, 2021 02:50 PM Pacific Time (US and Canada) 

 

Join Zoom Meeting 

https://us06web.zoom.us/j/8254408828?pwd=bEhMQ2s2eG4yZC9aUFEzcEJsSXEwUT09 

 

Meeting ID: 825 440 8828 

Passcode: ocec82 

One tap mobile 

+12532158782,,8254408828#,,,,*142672# US (Tacoma) 

+13462487799,,8254408828#,,,,*142672# US (Houston) 

 

Dial by your location 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 720 707 2699 US (Denver) 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 825 440 8828 

Passcode: 142672 

Find your local number: https://us06web.zoom.us/u/kBHnD4Ipu 

https://us06web.zoom.us/j/8254408828?pwd=bEhMQ2s2eG4yZC9aUFEzcEJsSXEwUT09
https://us06web.zoom.us/u/kBHnD4Ipu
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BOARD MEETING 

July 26, 2021  
Via Zoom 

 
Present:  President Dale Sekijima, Vice President Michael Murray, Secretary/Treasurer Alan 

Watson, Sara Carlberg, John Kirner, Travis Thornton and Cara Godwin. 
 
Attending:  Greg Mendonca General Manager, Lynn Northcott CFO, Tracy McCabe Propane 

Manager and Jessica Dewbrey Office Staff.  
  
 

1. MEETING CALLED TO ORDER 
 
President Dale Sekijima called the meeting of the Board of Directors of Okanogan County 
Electric Cooperative, Inc. (OCEC) to order at 3:01pm.  
 

2. DETERMINATION OF QUORUM 
 
A quorum was present. 
 

3. APPROVAL OF AGENDA   
 
The revised Agenda was confirmed with the addition of the action item of confirming the 
WRECA voting representative.  
 
Agenda was approved with addition of this item by Board consensus. 
 

4. APPROVAL OF CONSENT AGENDA 
 

5. GENERAL MANAGERS REPORT  

 
Greg gave a short update on operations and the fires. Sara noted that she has received a 
lot of good feedback on OCEC actions surrounding the Cub Creek fire.  
 

ITEMS OF BUSINESS   
 

1. Action – Revolving Loan Fund 

mailto:info@ocec.coop
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Tracy reported that the RLF committee met with representatives from OSB regarding 
collateral for their loan request and have received a list of collateral totaling more than 
the loan request. The committee recommends the approval of the Old Schoolhouse 
Brewery’s $81,000 loan request. Michael asked about additional details on the 
collateral submitted and Tracy noted that the committee received a list with values and 
serial numbers of the collateral items. It was confirmed that OCEC does file a UCC 1 and 
will be in first position.  
 
John Kirner moved to approve the Revolving Loan Fund loan to Old Schoolhouse 
Brewery. Sara Carlberg seconded.  
 
Dale called for a vote. Motion passed unanimously. 
 

2. Action – Banking Resolutions  
 

Dale Sekijima moved to approve Banking Resolutions 2021-01 and 2021-02 as 
presented. John Kirner seconded.  
 
Dale called for a vote. Motion passed unanimously. 
 

3. Action – PNGC Certificate of Director Nomination 

 
Sara Carlberg moved to approve the PNGC Certificate of Director Nomination as read 
by Lynn Northcott. Cara Godwin seconded.  

 
Dale called for a vote. Motion passed unanimously.  
 

4. Action – PNGC Certificate of Designated Membership Representative or Alternate  

 
Sara Carlberg moved to approve the PNGC Certificate of Designated Membership 
Representative or Alternate as presented. Michael Murray seconded.  

 
Dale called for a vote. Motion passed unanimously.  
 

5. Action – WRECA Voting Representative   

 
Sara Carlberg moved to approve Greg Mendonca as the WRECA Voting Representative 
for OCEC. Travis Thornton seconded.  

 
Dale called for a vote. Motion passed unanimously.  
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OPEN FLOOR FOR BOARD MEMBERS 
 

Michael thanked Greg for his email updates to the board regarding information on the fires 
and noted that if there is anything that board members can do to help with 
communications just let them know. Sara noted that she is asking her friends to sign up for 
text alerts on the website and encouraged fellow board members to do the same.  
 

Meeting adjourned at 3:18pm. 

 
 

 

     _________________________________________ 
      Alan Watson, Secretary 
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New Members OCEC 
 
August 23, 2021 

 
REINSTATE 

 

NEW MEMBERS 

1. CLARKE KAREN B 121107 

2. CONNER CASSANDRA 121108 

3. ESSEX DEB 121109 

4. HIGDON SHANE & ELIZABETH 121110 

5. WAGNER DAN 121111 

6. FURNEAUX JEAN A 121112 

7. DAVIS BRENT & JOANNE 121113 

8. CHRISTOPHERSON TRACY 121114 

9. GINGER'S POSSE LLC 121115 

10. FULLER JESSE 121116 

11. SPENCER JOEL 121117 

12. BLEW'S CONSTRUCTION INC 121118 

13. TORNBERG ANNELISA 121119 

14. MCCAULEY SHANE J 121120 

15. DOWNING MEGAN & JOSEPH 121121 
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MEMORANDUM  

 
To: OCEC Board 
From: Greg Mendonca 
Date: August 18th, 2021 
Re: Cedar Creek and Cub Creek 2 Fire Impacts 
 

 
Introduction and Background 
 
OCEC has two major fires burning in our service territory that both started late July, the Cedar Creek 
fire, and the Cub Creek 2 fire. Each of these fires are more than 50,000 acres within the fire perimeter 
and likely will not be fully contained, or declared “out”, until a season-ending weather event. This 
memo will discuss the impacts of each fire on OCEC, and then briefly touch on the impacts to OCEI. 
 
Cedar Creek Fire Impacts 
 
The Cedar Creek fire has been relatively slow moving in a consistent direction, southeast from the 
Cedar Creek drainage towards Winthrop and the Twisp River drainage. While destructive in many 
other ways, this fire has had little to no impact on OCEC structures or equipment in the field. Our 
main impact from this fire was in the Left Fork Wolf Creek area, along WC Fields road. (see figure 1) 
 

 
Figure 1: Map of Left Fork Wolf Creek Outage 
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On Sunday July 25th the Cedar Creek fire Incident Command (IC) directed us to de-energize the Left 
Fork Wolf Creek area due to fire activity. Figure 1 shows, in purple, the result of that de-energization 
which effected 29 meters. The operations and engineering team developed a plan and we entered 
discussion with the IC on Wednesday July 28th to assess our ability to re-energize. The IC gave crew 
permission to execute on our re-energization plan Friday July 30th and we successfully performed the 
work and re-energized all meters as planned. 
 
At this point we have identified two poles and one pole-mounted transformation needing replacement 
from the Cedar Creek fire, and that work is currently being scheduled in with our typical summer-
season construction. There was also damage to member equipment and we will work with those 
specific members to re-energize when it is safe to do so. 
 
Cub Creek 2 Fire Impacts 
 
The Cub Creek 2 fire was significantly more disruptive and damaging to OCEC. This fire started and 
quickly spread North into both member and OCEC equipment. The primary impacts to OCEC 
occurred along the Spook Haven, Uphill, and along West Chewuch to 8-mile area. (see figure 2) 
 

 
Figure 2: Map of Cub Creek 2 Outage 
 

On Friday July 16th the Cub Creek 2 IC directed us to de-energize at both the location 1 and location 
2 in figure 2. While we were able to re-energize the Spook Haven and Uphill areas Friday, the West 
Chewuch up to 8-mile area remained de-energized until crews completed their replacement work and 
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IC authorized our request to re-energize the area, on Saturday July 24th. At last count, our crew 
replaced 36 poles between both areas affected by the fire. 
 
The crew and support team worked extremely hard to minimize the impacts of these outages to as 
many members as possible through the week. The team was able to re-energize sections through 
that time to restore irrigation and water for some members and worked tirelessly to identify 
opportunities to get members their power, when possible and safe to do so. I am proud of the 
dedication and hard work of the entire team during the rebuild project for this area, and most 
importantly the crew was able to complete the work in a safe and deliberate manner with no issues. 
 
Overall OCEC Fire Impacts 
 
Operations 
 
An event like this will have lasting impacts on our busy summer construction season, and we forecast 
that we are behind about two weeks from where we would be on our projects. While our customer 
and capital projects may have been delayed, by no means did that mean our crews were not hard at 
work, quite the opposite. The crew accumulated nearly 150 hours of overtime each, and the support 
team added around 75 hours of overtime as well. The team had another record-breaking amount of 
customer work on their plate to perform this summer before these fires created the delay, so we do 
also anticipate that we will not complete all planned capital and customer work this construction 
season. How much work we will leave on the table before the season ends will hopefully be small, but 
we should have a better sense during the September board meeting. 
 
Financial 
 
As you can imagine with the amount of overtime, the financial impact to OCEC is also sizeable.  
The labor allocated to the fires stands at just above $75k, and we anticipate that total to increase 
slightly for the work in August. The totals for material allocated to the fires stands at ~$34k. At the 
time of this writing, we are looking at approximately $110k in financial impact to OCEC. Staff have 
reached out to both Okanogan County Emergency Management and Washington State Emergency 
Management to assess any availability of funds to lessen the burden of the fires impact. We will 
capitalize the labor once the final figures are known and report those numbers out to the board. 
 
Despite the fire activity during half of July and the associated “shut down” of Winthrop and 
surrounding areas, revenues were still over budget with sales of kWhs setting a record for the month 
of July. We also set a new all-time peak for July, occurring on July 3rd during the heat wave. Figure 3 
shows a visual of the energy and peak values for the last 10-years of July data. Please note that the 
orange bars, system peak in MegaWatts (MWs), is on the secondary axis in figure 3. An interesting 
thought exercise is to guess what our sales would have been without the fires causing ~20% 
reduction in usage. Figure 4 shows a two-panel chart, with hourly usage in MW on the top panel, and 
hourly temperature (measured at Omak airport) on the bottom panel. As you can see there was a 
material drop in the overall system usage that is apparent beginning July 21st, the Wednesday after 
the Cedar Creek fire began. Despite the drop from the 21st-31st, with those strong sales, and the help 
of capitalized labor reducing our distribution maintenance expenses, our operating margins were 
higher than budget for the month of July. 
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Figure 3: July Energy and Peak Demand 2012-2021 
 

 
Figure 4: July 2021 Hourly Energy Usage and Hourly Temperature at Omak Airport 

 
OCEI Fire Impacts 
 
During the planned executive session, we will cover the OCEI impacts in more detail. 
  

 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
System Peak (MW) (Secondary Axis) 7.119 7.470 7.700 8.605 7.440 7.955 7.935 7.360 9.220 9.420
Total Retail Load (MWhs) 3,814.663 3,996.330 3,055.250 4,263.615 3,853.770 4,336.260 4,348.875 3,985.765 4,408.340 4,742.065
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MEMORANDUM  

 
To: OCEC Board 
From: Greg Mendonca 
Date: August 18th, 2021 
Re: Strategic Planning Meeting Update 
 

 
Introduction and Background  
 
Prior to my arrival, OCEC had booked Cooperative Finance Corporation (CFC), our lender, to 
facilitate a strategic planning meeting in September 2021 for the board and senior staff. After 
evaluating the information available, I decided to postpone the strategic planning session to January 
2022. I have invited the CFC facilitator to present to the OCEC board and have asked for a summary 
of the planned agenda for the meeting and then a summary of optional add-on sessions 
(Commitment to Excellence or CTE) that the board can choose to utilize in January. The attachments 
to this memo have been provided by CFC to inform the conversation and as examples of meeting 
agendas and possible add-on items. 
 
As we lead up to the meeting in January, OCEC staff will be presenting informational items to provide 
background on possible key items we anticipate will be part of the January meeting, these include: 
 

 Post-2028 Contracts 
 Electric Vehicles / Electrification 
 Broadband 

 
Action Requested from Board 
 

 Please review the information provided by CFC and come prepared with questions for the 
facilitator in our board meeting. 

 Review list of background topics for OCEC staff to present leading into the January meeting 
and provide feedback 

  



2 
 

Attachment 1 – Strategic Planning and Commitment to Excellence Overview 
 

  



 

 

 
Strategic Facilitation Services with Commitment to Excellence 

Overview 
 

CFC provides complimentary strategic planning combined with Commitment to 
Excellence services to our members.  The combined service will cover the following: 
 

 Commitment to Excellence 
This is designed to provide participants with the opportunity to discuss practical 
cases and how they might apply board policies and practices to their decision-
making. A workbook with sample policies and instructional material is provided. 
CTE is a 3-4 hour session. We begin with a presentation on fiduciary 
responsibilities. We then take a deeper dive into as many as three case studies 
within three categories. I attached a copy of the case studies for your review. Co-
ops usually pick one topic from each of the three categories, but I’ve done two in 
one category and skipped one. We should probably keep it to no more than three 
case studies, in the interest of time.  
 

 Strategic Planning  
A facilitated planning session that enables board members and senior executives 
to meet their corporate fiduciary responsibility of providing strategic direction and 
oversight through the development and execution of strategic goals 

The facilitated session usually includes the following key steps: 
 
1. Initial Planning Call 

Approximately two months in advance of the planning session, a preplanning in-
depth phone conversation with CFC Staff and your CEO and others as desired, to 
review the specifics of what you would like to accomplish during the commitment 
to Excellence and strategic planning session. This call identifies any overriding 
issues which need to be addressed during the session, in addition to giving us an 
opportunity to learn about past planning sessions, goals, desired outcomes, and 
expectations of your cooperative. 

 
2. Customized Session Preparation 

Approximately forty five days prior to the planning session participants are sent a 
confidential, anonymous preplanning survey, the results of which identify the key 
issues the cooperative is facing and drive the session’s discussion. It is important 
that as many participants as possible complete the survey in order to provide a 
meaningful session.   
 
The survey enables your planning team to being formulating your thoughts in 
advance of the session and ensures a more efficient use of everyone’s time.  
 
The cases for the Commitment to Excellence session will be derermined based 
on the items that may be helpful to the cooperative. 



 

 

 
  

 
3. Onsite Planning Session 

The session is designed to provide a forum for open and facilitated discussion 
between your board of directors and executive management. It allows your 
management and board to openly discuss opportunities and challenges, as well 
as establish a clear sense of desired direction and future focus. The specific 
agenda and timing is established during the planning kickoff. 

 
4. Goal Development and Action Plan 

Shortly after the session’s conclusion, CFC provides an in-depth summary of the 
planning session to your CEO, including the strategic goals and action items 
generated by the planning team. This document assists your management and 
staff in setting the strategic initiatives to be accomplished, based on the direction 
provided during the planning session. Typically, the planning session summary is 
reviewed and formally accepted by your board during a future regularly scheduled 
board meeting. 

 
5. Plan Execution 

After the plan is drafted and adopted by your  board, your management is then 
charged with implementing a set of action plans approved by your board that drive 
execution of the plan.  Finally, your board and management agree and adhere to 
a regular reporting to your  board on the plan’s progress.   
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Attachment 2 – Draft Agenda for Strategic Planning 
  



 

SAMPLE AGENDA 
 Strategic Planning and Commitment to 

Excellence Session 
 

 
Day 1  

 Coffee and Rolls 

 Introductions and Opening Comments 

 Commitment to Excellence 

 Why Do We Do Strategic Planning? 

 Disruptive Trends 

 Mission Statement Check-in 

 SWOT Analysis (team exercise) 

 Adjourn for the Day 

    

Day 2  

 Coffee and Rolls 

 Review Previous Day 

 Strategic Issues Discussion  

 Strategic Goal Development (team exercise) 

 Action Plan and Accountabilities 

 Adjourn 

 

    

Note:  There will be breaks approximately every hour and a half.   
 Lunch will be provided both days. 
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Attachment 3 – Commitment to Excellence Case Library 
 
 
 
 
  

 



  

 

Case Library 
 
The training team is available to build custom Commitment to Excellence presentations to support and 
facilitate challenging conversations with cooperative directors. A typical presentation lasts two hours 
and contains one case from each of the publication’s three sections. This is the existing case library. 
Additions available upon request. 
 
Contact Casey Bell to request support.  
 

Section A: Principled Leadership 
 
The Director’s Daughter 
Topic: Ethics, Conflicts of Interest, Fiduciary Duties 
 
Description: A cooperative is procuring a vendor to provide a cost of service study. One of the director’s 
daughters works for one of the firms 

 
The Dual Director 
Topic: Ethics, Conflicts of Interest, Fiduciary Duties 
 
Description: A director serving on the distribution and G&T boards receives a piece of sensitive 
information. 
 
Service and Benefits 
Topic: Board Compensation, Cooperative Principles 
 
Description: Two new directors debate appropriate compensation for cooperative boards. 
 
Demands for Transparency (Also works in Section C) 
Topic: Board Communication, Cooperative Principles, Operating in Changing Community 
 
Description: A new director with ties to an advocacy group pushes for open, recorded board meetings. 
 
Demands for Transparency 2 (Also works in Section C) 
Topic: Board Communication, Cooperative Principles, Operating in Changing Community 
 
Description: An advocacy group requests sensitive information from the cooperative.  
 

  

mailto:casey.bell@nrucfc.coop


  

Considering a Rate Case 
Topic: Duties of the Board and Management, Fiduciary Duties, Financial Planning 
 
Description: A director works to stop the CEO from considering a rate increase. Is she acting 
appropriately? 
 

Section B: Financial Stewardship 
 
Navigating Rapid Growth 
Topic: Equity Management, Financial Policy 
 
Description: A big tech company moves to a cooperative’s territory, prompting a discussion about the 
work plan. 
 
The Broadband Build-out 
Topic: Equity Management, Financial Policy, Subsidiary Investment 
 
Description: A cooperative board reviews a consultant’s proposal. 
 
A New Investment Opportunity 
Topic: Cash Management, Financial Policy 
 
Description: A new CFO proposes a new investment opportunity for excess cash. 
 

Section C: Governing for Risks and Change 
 
Is It Time to Raise Rates? 
Topic: Role as Fiduciary & Regulator, Rate Design 
 
Description: Staff brings two options for raising rates to the board. 

 
Farmer & Fiduciary OR Fisher & Fiduciary 
Topic: Fiduciary Responsibility, Role as Fiduciary & Regulator 
 
Description: A board member has to evaluate a rate increase that would adversely affect her business 
outside of the cooperative. 
 
 
 
 



  

Question for the Independent Auditor 
Topic: Audit Committee Functions 
 
Description: The audit committee has a question on the financial statement audit, but cannot get a 
straight answer from management or the independent auditor. 
 
Solar Farmer and Fiduciary 
Topic: DER Strategy, Fiduciary Responsibility, Ethics, Conflicts of Interest 
 
Description: A farmer on the Board leased land to a solar developer. Now, the solar developer wants to 
do business with the cooperative. Is there a conflict to navigate?   
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General Manager’s Report to the Board – August 2021 

Financial Updates: 

BPA BP-22 Final Record of Decision Rates Released 

BPA released the final BP-22 (October 1, 2021 – September 30, 2023) Record of Decision (ROD) 
and rates on July 28th. The headline from BPA was a 2.5% reduction in power rates as 
compared to BP-20, largely driven by a big increase in forecasted secondary revenues from 
surplus sales into the market. The other side of that coin was an increase in transmission rates 
of 6.1%, which was a lower increase than anticipated, but material to customers like OCEC. As 
many of you are aware from previous rate case results, the overall “average” rate impacts of 
(2.5%) and 6.1% may not be what each BPA customer experiences when factoring in products, 
load shapes, and of course actual results through the rate period. A summary table of both the 
power and transmission rates from BPA is shown below: 

 

 

We primarily use two different, but similar, models to assess budget impacts which are 
summarized below: 

 BPA’s Rate Impact Model (RIM) – OCEC shows a 1.69% Tier 1 Effective Rate decrease 
o This model uses the same load forecasts for the upcoming 24-month period and 

compares the financial results under BP-20 and BP-22 rates. 
o This model does not have PNGC specific charges for the Part B Rate, PNGC non-

power costs, and any PNGC equity adders 
o This model does not forecast transmission rate impacts 

BP-22 % Change from BP-20
$1,998,417 0.90%
-$329,943 64.67%

$27.47 42.63%
$9.67 -6.03%

-$10.90 -1.89%

(Negative % = Smaller Credit)

(Negative % = Smaller Credit)

BPA Tier 1 Rate Summary

Irrigation Rate Discount ($/MWh)
Demand Rate (Annual $/kW-mo)
Load Shaping Rate (Annual $/MWh)
Non-Slice Rate ($ / %TOCA / Month)
Composite Rate ($ / %TOCA / Month)

BP-22 % Change from BP-20
$2.031 14.68%
$0.389 6.58%
$1.655 25.00%
$1.270 0.00%
$11.05 15.95%
$7.22 -13.22%
$0.46 -6.12%

Scheduling, Control, Dispatch ($/kW-mo)
Network Transmission Base Charge ($/kW-mo)
BPA Transmission Rate Summary

Regulation & Frequency Response ($/MWh)
Supplemental Reserves ($/MWh)
Spinning Reserves ($/MWh)
PBL Delivery ($/kW-mo)
TBL Delivery ($/kW-mo)
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o The BPA RIM and PNGC Model match exactly for Tier 1 rate forecasts 
 PNGC’s BP-22 Rate Model – OCEC shows a 0.97% Tier 1 Effective Rate increase, an 11.02% 

transmission rate increase, for a forecasted overall rate increase of 2.93% 
o This model has actual monthly costs thru June 2021 and compares forecasted budget 

costs to those actual costs 
o This model includes forecasts for PNGC Part B Rate (7.36% increase), PNGC non-

power costs (~4% increase), and PNGC equity adders (no change, $0.25/MWh) 
o Model includes forecasted transmission costs, including OCEC-specific delivery 

charges for both substations which are material transmission costs 
o If we were to compare the forecast budgeted FY22 rate to the old PNGC forecast 

budget for FY21, we would see ~1.3% decrease in overall rates. This comparison 
issue, with one being increase and other decrease, is caused by the actual costs for 
power in FY21 being materially below the forecasted budget in the PNGC model 
($43.05/MWh actual compared to $44.88/MWh budgeted). 

OCEC staff will be working with both models to arrive at final planned values to use in our 
upcoming budget. 

Budget Variances 

Distribution Expense – Maintenance is still over Budget YTD. Line Crew labor for the fire was 
capitalized. The materials used have not been booked, I expect that to happen in August. 
Admin & General expense is also up from budget primarily due to timing. Overall margins are 
still high due to higher than budgeted kWh sales. 

Operations Updates: 

Please see the fire impacts memo for most of the operations activity for the month. 

Through 8/12 we have completed (energized) 7 work orders, installed 1,357’ of primary 
underground and 412’ of secondary underground. There are likely some work orders that have 
been completed but paperwork has not been processed. Total pending work orders stand at 
89, with 68 of those being underground jobs and 21 being overhead jobs. 

We have not made any progress on any OCEC capital projects due to the wildfire activity. 

General Updates: 
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BPA Post-2028 Workshop – Contract Term/Cost Control and Environmental Attributes 

BPA held another PPC hosted meeting in their series of post-2028 (“Provider of Choice”) 
background sessions on August 10th. This session was focused on contract term, cost control, 
and environmental attributes (carbon). We will send the slide deck to the OCEC board for 
review, following is some commentary on how these topics will impact OCEC and what we 
should be thinking about. 

 Contract Term 
o BPA can extend contracts to preference customers for a maximum of 20-years, and 

that is their stated preference for the upcoming contract term. If contracts were to 
be signed in 2026 the delivery period would be 2029-2046.  

o BPA stated that pressure from Washington DC resulted in the 2001-2011 10-year 
contracts 

o For businesses like electric utilities, with high capital investment and long-life assets, 
long-term contracts are certainly preferable to ensure certainty of resource supply. 
BPA, rightly so, has linked the contract term to their ability to control costs.  

o There is a growing chorus from BPA customers requesting BPA provide “offramps” or 
long-term rate commitments should they want to pursue another 20-year 
agreement.  

o OCEC should be thinking about where we would like to land in the trade-off between 
short-term and long-term contracts. Shorter-term contract may provide more rate 
certainty but lead to a more frequent contract cliff where fundamental terms and 
conditions may change, while longer-term contracts can lead to situations we are in 
today where the surrounding business environment doesn’t work as well with our 
agreements causing tension. 

 Cost Control 
o BPA has been on a mission to “bend the cost curve” when it comes to their 

controllable expenses and capital program and have been successful. The past three 
rate cases have not seen an increase in expense levels across the business. 

o Because BPA is a cost-based power supplier, when one customer “wins” other 
customers pick up the slack, essentially socializing many of the “discounts” that are 
offered (Irrigation Rate Discount, Low Density Discount) 

o Some customers who are asking for additional flexibility to remove load from BPA in 
the future contract will face cost control concerns, both from BPA and other 
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customers, and a reduction in preference sales can lead to increased costs 
(depending on markets at the time).  

o OCEC should be adamant that BPA continue to exercise strong control of expenses, 
while also ensuring that BPA is not cutting so deep that they threaten their core 
mission to customers. 

o OCEC also should consider where we stand on us, or another customer, choosing to 
reduce purchases from BPA to pursue alternative generation. Who should be on the 
hook for any stranded costs stemming from those decisions? Should those stranded 
cost questions be dealt with on a case-by-case basis, or a methodology codified in 
the new contracts? 

 Environmental Attributes 
o This looks to be one of the hottest topics for the upcoming contracts along with 

resource adequacy. 
o Currently BPA allocates any environmental attributes of the Tier 1 system directly to 

the customers based on their Tier One Cost Allocation (TOCA) percentage (think 
percent of the total BPA customer pie, we are ~1%) 

o With the patchwork of state regulations requiring different things of different 
customers, BPA is being pulled in many directions more so than ever before, and 
they seem to want to respond to those requests 

o BPA is hampered by statute and policy to only sell “one system mix”, meaning no 
special allocation of any specific project or source to any one customer, everyone is 
presumed to get the same mix of resources from BPA 

o This will become an issue of those who value and/or need environmental attributes 
(WA, OR) wanting to receive the attributes at no additional cost, and those who 
perhaps don’t need the attributes wanting to know how they will be kept whole if 
BPA shifts away from the one system mix 

o As a WA utility, OCEC will need to ensure that any future agreement with BPA be 
able to comply with requirements under the Clean Energy Transformation Act 
(CETA), or at least have a plan to meet the requirements should BPA move in a 
direction counter to our interests 

o BPA’s participation in the California Energy Imbalance Mark (EIM) is forecasted to 
increase system emissions due to the rules within the market and BPA customers 
should understand how that may affect their regulations and/or carbon goals for 
their utilities 
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